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PLACE s Colenmel White's Uffice
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PKESEMT:  Colonel vhite, NN erd Nescrs. Heloon, Cerrison. EEN
(Deputy Chief, 7rensportation Idvision), Saunders, Peel, _

{048 Exerdiner), and _

SUBJECT: Funetions of the Central Precessing Brench, rersonnel Difice, and
the Papsenger Movement Branch, Loglstice 0ffice.
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1. & mecting wes called to discuss the funotions of the Central Frocessing

Pranch, Fersonnel Office, snd the Passenger Bovement Franch, Logistion Office,
in relstion 4o the over-all problem of developing the most effective methods
for fsoilitating overssoes travel ty Agency personnel and thelr dependents.
Colonel White opened the discussion with & review of the operations currenbly
perfommed in connectien with the processing of oversess travel. He made the
ohaérvetion that besed on bie own survey of the Gentrsl Frocessing Branch

it appesrad that the Pranch Chief was » conscientiouvs and competent person
who wes siriving to carry on the operations with maxisum convenience to over-
. seas travelers. Oolonel White spoke ab some length ahout the piineiples which
he folt should govern in orgenising and steffing the function of preparing and
‘assisting Apency personnel for traveling oversoasy

g. Certein functions now perfomed by the Fassenger ¥ovement Sranch
ghould be transferrved to the Travel Section of the Gentrel Processing
Branch in order to sccomplish more effecient eperation and to eliminate
she basis for some current confusion. Specifically, sach sotivities aa
contacting carriers and picking up tickets should be carried on inci-
dentally with the function of planning itineoraries. Presently, itin-
eraries planned by the Central Progessing Branch csnnot always be carried
ovt by the Fassenger ¥ovewent Branch in its negotictions with carriers.
Joining a1l of these operations under the direction af the Central
Processing Eranch will do away with the confusicn crested by the present
srrengenents. ‘

be In order to provide unifiwd direcVion in the performsnce ol the
processes involved in assisting the overssas travelers and thelr de-
pendents, the Central Processing Breneh should be charged with the
responsibility for all of these operationa. The Centrsl Processiug
Branch should be equipped with a teble of organization which reflects
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this over-all responsibility. Fowever, the chiaf of Logistics should be
responsible for furnishing technicslly competent persomnel to staff those
positions which make up the tahls of organizstion of the Travel Section of
the Centrsl Processing Pranch. In all likelihood, these employees should
have s Logistics Office career designation and he under the Jjurisdiction of
the Caresr Service Poard estsdlished for the iogistics ffice. &is vacancies
develep in the Travel Section, the Chisf of the {sntral Processing Branch
should receive nominations from the Logistics Office for filling these
pesitions. Also, the Trensportation Tivision would %@ expected to supply
techricsl speistance to the Central Processing Branch with respesct to the
performance of transportation sspects of the functions of the Brsnch. In
addition, the Transportation rivision might wish froz time to time to survey
this phase of the work of the Central Processing Prench to insure proper
adherence to Agency-wide transportation standards,

g, MNr., Cerrigon agrsed that if he were empowered to do so he would delegste
sufficient suthority to the Central Processing Branch to permit the consolidsted
eperation outlined by {:slonel White.

3. Akltheugh the meeting had been convened in connsction with problems
of oversess travel, Colonel White remarked that he could see no reason why
domestic travel should not also be hendled by the Central Precessing Prench.
He directed thet the nacessary procedures dbe pet up te insure that in the
future ths Central Processing Pranch be made responsible for this functien.
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